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Main Street Lamar

Main Street Lamar 2025-2028 Strategic Plan

Main Street Lamar’s 2025-2028 Strategic Plan is a three-year roadmap developed by our Board of Directors.
Main Street Lamar (MSL) is a community-driven organization created in partnership with the City. Our Board
includes community members, business owners, tenants, and professionals whose commitment to Lamar
serves as a unifying force for enhancing and maintaining the vibrancy and vitality of Lamar’s Main Street
district.

MSL'’s Strategic Plan articulates our organizational mission and vision and provides program focus by defining
three strategic priorities. These strategic priorities will be advanced by completing specific projects in the
Main Street district that are powered by community commitment to the long-term revitalization of Lamar.

Mission Statement

Volunteers collaborating with the
community to enhance the vitality
and create opportunities within the

Lamar’s Main Street district.

MSL's strategic priorities are aligned with the Colorado Main Street Community Four Point Approach for
Community Transformation. The MSL Board of Directors leverages key partnerships and resources to
advance each priority.

Strategic Priorities

1. Enhance coordination and sharing of resources with like organizations to increase local impact.

2. Advocate for and implement projects that attract people to our Main Street District to enhance
connectivity, safety and a sense of place.

3. Continue to promote the work of Main Street Lamar and its impact on our community.

Main Street Program Four Point Framework for Community Transformation
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Projects to Advance Priorities

Main Street Lamar champions and leads projects that are powered by the City, local businesses, community
organizations and volunteers. These collective efforts help advance Main Street Lamar’s Strategic Priorities for

community transformation and builds pride in our community.

Enhance Coordination and sharing of resources with like organizations to increase local impact.

Projects

Work with other community organizations to share resources that
support grant identification opportunities and completing grant
applications.

Promote and leverage existing economic development opportunities
and business attraction incentives offered by local, county, and
regional partners.

Work with the City, County, Chamber, and other partners to support
business outreach and engagement in Main Street activities and
projects.

Advocate for and participate in city planning and improvement
projects that enhance the Main Street District.

Increase our reach and local impact by developing a community
volunteer program for Main Street Lamar and the community. Work
with the middle school, high school, community college, and residents
to build civic spirit and an ethic of giving back to the community
through volunteerism.

Advocate for and implement projects that attract people to our Main Street district and enhance

connectivity, safety, and a sense of place.

Projects

Design and place wayfinding signage throughout Lamar to direct people to area attractions and places of

interest.

Identify locations for interactive art, sculptures, and public art installations to enhance Main Street appeal

and engage people in the Main Street district.

Advocate for lighted/flashing pedestrian crosswalks across the highway to increase safety and visibility of

pedestrians.

Support projects that enhance business access options such as alleyway improvements, lighting and

back of store parking options.

Continue to promote the work of MSL and its impact on our
community.

Projects
* Spread the word and promote MSL activities by updating

* Increase the visibility of Main Street Lamar by supporting

* Deliver a diverse range of fundraising programs and events.

the website, producing printed materials, and providing
regular social media posts.

other community organizations’ events and activities.




